Margaret Meikle

An experienced IT specialist of 18 years standing, including 10 years as a
Project Manager. She has specific experience of Change Management
business analysis, security, facilitating and coaching.

During the 90’s Margaret has worked as a Consultant for PE International
and Spargo Consulting on blue-chip client sites such as BP, Conoco,
Amerada Hess and Buena Vista, providing them with Managed IT services
and Client account management. In the late 90’s she was responsible for
re-engineering the provision and charging for Shell’s IT Desktop in the UK.
In 1999, she was Y2k Project Manager for Total E&P in Aberdeen.

Since 2000, she has utilised her business and IT expertise in the public
sector to assist them in achieving some of the many goals set by the
Scottish Executive. These include the web based availability of information
and some services to the public. Upgrading their voice and data
communications infrastructure to enable ‘partnership working’ with the
NHS, Police, Fire etc. Implementing security measures for email and the
internet.

Currently an external resource to the NHS for the deployment of £250k
successful bids made to the Scottish Executive to upgrade the provision of
Dermatology services in Grampian.

Her background also includes advising SMEs on IT start-up, providing in-
depth training at various levels and producing quick guides, software
guides and technical manuals for new systems.

Good all-round business skills, including sales management, marketing
and recruitment experience. A strong customer focused perspective.

Broad background in IT covering: vendor liaision, training, development,
support, coaching, change management, project management, business
analysis, business continuity, EDMS and security.



